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Letter from Executive Director

Dearfriendsandsupporters,

Cambodia.emergingfrom yearsof violenceand suffering, is still facing challengesof lack of
accessto basic necessityof life with young people facing unequal accessto healthcare,
education, and employment Violence is the lived reality for a large percentage of the
population especiallychildren and young people and post conflict issuessuchas instability in
family, poor protection system,diminishedhumancapital,and povertyimpactonc hi | dande n
youngp e o pdnjeymentof their rights.

No comprehensive,effective, or national child protection system or legislation exists in
Cambodia However,the patchwork of child and youth servicesis growing Child Protection
Commissiorwas establishedon 16 November2015 Cambodias witnessinga transformation,
which given the necessarysupport and reinforcement, has the potential to protect and
empower the emerging generation CHCwill continue to play a crucial role in this
transformation. CHGwvorkscloselywith its supportivedonors,andis grateful for their supports,
and mindful of shiftsandtrendsin donorfunding CHGorovidesa unique,professionalfree and
widely accessibleconfidential counselling,information, and referral serviceto children and
youngpeople24/7.
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Letter from Executive Director

CHOhas 3-4 counselorsrespondingto the needsof childrenand youth 24 hoursthrough 1280
(voicecall)and 1293 (SMS) CHCoperatesnationallywith a specialfocuson 11 provincesand
municipalcentersin Cambodiaand data analysisshowsthat most callsare related to psycho
social and mental health, violence, abuse and human trafficking issues To achieve the
international helplinestandards CHChasestablisheda ¢ / K SefisivityReportingand Referral
a S OK I Y(@GRRM¥aining manualthat hasincreasedthe capacityof CommuneCouncilfor
Womenand Children(CCWCYamilyProtectionNetwork (FPNandtelephonecounselors

Our work could not be achievedwithout the generousfinancial assistancefrom Terre des
HommesNetherlandsvia CambodiaACTsEquitasGroup, ImagoDei Fund, PlanInternational
EuropeanUnion, World Vision Cambodia,OneWorld UK, ChildFundCambodia,and in-kind
support from the Ministry of Postsand Telecommunication;TelecomCambodia,and private
phoneoperators Pleaseacceptour profoundgratitudeto all of youwho believein C H Cvisisn
andmission

//Q/ 7 January2016
Mr. SeanSokPhay,ExecutiveDirector
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CHAQusesthe following four strategicapproachesn its works.

A Right BasedApproach childrenand young people are informed about their rights under
the United NationsConventionon the Rightsof the Childthat Cambodias a state party to.

A EmpowermentApproach CHCaimsto support any child or young people who call in, is
threatenedby or experiencinghe most seriousforms of abuse,and needseither someone
to talk to or a referral to appropriate services CHCplaceschildren and young people
sufferingfrom the full spectrumof problems- from homeworkworries, bullying,abuseand
everythingin between- at the center of decisionrmaking,empoweringchildrenand young
peopleto speakout for themselvesn a confidentialandtrustworthy environment

A CommunityBasedApproach CHGQworks closelywith communities,socialchangeagents,
service providers, and authorities to achieve its core strategic goals of protection,
prevention,andadvocacyor the bestinterestof childrenandyoungpeople

A Holistic Approach CHGCseeksto understandthe ¢ h i iksde/swithin the broadercontext
of their life situation, seekingto introduce a range of interventions and solutions which
acknowledgehe complexityof their livesandaddresseachcontributingfactor.

Child Helpline Cambodia | Annual Report 2015
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Vision
Children and youth are protected from violence, abuse and exploitation; and empowered to
exercise their rights and realize their potential.

Mission
CHC supports children and youth in Cambodia to live a life free from violence, abuse and
exploitation through prevention, professional counseling, referral and follow up services.

Core value

CHC values children, respects children, listens to children, believes in empowerment, promotes
participation of children and young people, keeps confidentiality, and value transparency and
accountability.

Child Helpline Cambodia | Annual Report 2015
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Strategic Obijectives:
Protection Advocacy
1. Free Child Helpline Service 24/7 1. Communication and Publications

2. Referral and Follow up Government Cooperation

2.
3. Question & Answer Platform 3. Information Management an&haring
4,

4. Child Sensitivity Reporting and Referral
Mechanism (CRRM)

Research

Prevention Organizational Development
1. Helpline Ambassadors 1. Program Management
2. Community Awareness Raising 2. Financial and Administrative Management

3. Human Resource Development

Child Helpline Cambodia | Annual Report 2015
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Key Results of Program

1. Protection
The objective of the program is to create an enabling environment for the protection of
children and young people via Child Helpline structure by facilitating access to existing service
and psychesocial healing.

1.1 Free Child Helpline Service 24/7

The CHC counseling team listened to 62,733 clients,2@4clients receiving counseling
support andl6,723clients receiving information servicekl6 concerneditizensreported
incident related to chilgbrotection.

Of the 62,733 clients: Of the 62,733 clients:
- 10,985clients were female, - 8,951 clients were children,
- 10,988clients were male, and - 4,309clients were youth,

- 40,760clients are unknown gendered callers. -1 539clients were adults, and
- 47,934clients were unknown aged callers.

Child Helpline Cambodia | Annual Report 2015
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Callers Analysis

Gender of Callers Age of Callers

® Female ) m Children
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u Male ) 2% ® Youth

= Unknown = Adults
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1.2 Referral and Follow up

CHC has a policy to protect the confidentiality of clients and respects the decision of clients in
referral. With consent from clients, CHC referred 24 children and 33 youth for immediate
intervention and psycisocial service support and healing.

Of 24 referred children, there were 6 cases of sexual abuse, 2 cases of child missing and
abduction, 1 case of disability and skill training need, 1 case of having no access to education, ¢
cases of violence against children, 2 cases of having no accommodation and healthcare need, .
case of human trafficking to Thailand, and 3 cases of exploitation.

Of 33 referred youth, there were 13 cases of domestic violence, 2 cases of substance abuse, 1
case of rape, 3 cases of pregnancy and baby delivery, 1 case of shelter accommodation need, ¢
cases of unsafe migration, 3 cases of disability and need of skill training and employment, 2
cases of divorce, and 3 cases of poverty and need of child support.

Child Helpline Cambodia | Annual Report 2015
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1.3 Question and Answer Platform

This is the mobile question and answer platfaandeliver counselling around gender and
reproductive health to young people in Cambodia via SMS, email, Facebook amnutertte.
The platform is a collaborative project in partnership witheWorldUK andnthanou
Association.

In 2015, the platform received 18,559 questions from children and young people. Of 18,559
guestions, 2,014 questions were from male, 2,886 questions were from female and 13,659
guestions were from undisclosed gendered senders. Of 18,559 questions, 1,044 questions wer
from children, 3,194 questions were from youth, 873 questions were from adults, and 13,448
questions were from undisclosed aged senders.

The platform team answered 805 family planning questions, 524 HIV questions, 329 STls
guestions, 384 puberty questions, 944 reproductive health questions, 869 sexuality questions,
16 sexual violence questions, 9007 non sexual reproductive health questions, 1155 love issue
guestions, 13 child abuse questions, 21 violence questions, 11 drug abuse questions, 115
mental health questions, 185 study worrying questions, and 4,181 general questions.

Child Helpline Cambodia | Annual Report 2015
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Key Results of Program

1.4 Child Sensitivity Reporting and Referral Mechanism (CRRM)

CRRM ignportant to build the protective environment for childre@hildrenand adults must
clearly know where to repontiolencewhile key actors in the protection system must clearly
know how to respond and where to refer for other interventions and needed services
Reportingcan come in a variety of ways. Depending on the typeadéncereporting can

come directly from children, from parents or neighbors or they can come from institutions that
have reason to think a child is experiencuigience— such as schools and health centers. When
areportis received by someone in the community the report should then be made to the local
authorities who are closest and most appropriate to and for the child. This can include the
Village Chief, the Police, a Civil Society Organization, or the Helpline. The first step of the
authority or organization receiving the report isassessf a crime has been committed and

what type of supportive services the child and family needs. Based on the assessfamals
should be made to appropriate services. If the person receiving the initial report does not have
the capacity or time to assess the situation, a higher authority, or a quality organization with
specialized skills should be called in to supportdesessment and referrabtrict
confidentiality of the victim s experience

Child Helpline Cambodia | Annual Report 2015
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CRRMTraining Workshops

Children and Youth Club454 male children and youth and 225 female children and youth
attended ten two day training workshops on CRRNbongKhmomprovince andSiemReap
province. The participants increased knowledge on CRRM, violence against children, child
rights, and case management documentation/record keeping.

Parenting Groups and Community Peopl& male parenting members and 115 female
parenting members attended four two day training workshop3 mmongKhmomand SiemReap
province. The participants increased knowledge on child rights, violence against children, child
friendly communication, ethics in working with children, and case management.

Family Protection Network (FPN) and Local Authoriti@®9 male FPN=snd 39 female FPNs
attended four two day training workshop on CRRM and basic counsellifigpmgKhmomand
SiemReap province. The participants increased knowledge on child rights, CRRM, violence
against children, and case management documentation/record keeping.

Impact of CRRM Implementatio17 child protection cases were identified and taken actions
by community groups, social change agents, family protection network, and local authorities.

Child Helpline Cambodia | Annual Report 2015
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2. Prevention

The objective of the program ie prevent violence, abuse, and exploitation through engaging
community, social change agents and local authorities in creating a safe, involved and

supportive environment for children and young people to realize their rights and reach their full
potential.

2.1 Helpline Ambassadors

CHC empowers young people to work as social chan
agents in their communities through the Helpline

Ambassadors training program. 16 youth in 2015 wef====
trained on awareness methods, child protection, o
migration, children on the move, leadership and '

reporting child protection cases to authorities or to thfji
Helpline for assistance. oy

. B % 'R
Child Helpline Cambodia | Annual Report 2015
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2.2 Community Awareness Raising
Gender Equality Workshops

54 girls and 26 boys attended two awareness workshop on gender equality and empowerment
in a community centre and a church in Phnom Penh. The participants learnt about the
difference between physical nature of male and female, family and tasks, and gender
perspective as well as Child Helpline empowerment services. The boy and girl participants were
glad that there was a free helpline that they could always call for discussion.

Awareness Workshop on Keeping Children Safe from Abuse

1 training workshop with 24 female members of Commune Council for Women and Children
(CCWC) and 6 male CCWCs in Kampong Thom, 1 training workshop with 15 female CCWCs a
16 male CCWCs in Kampd®ighnang 1 training workshopwith 16 female CCWCs and 7 male
CCWCs iRrreahSihanouk, and fraining workshopwith 6 female CCWCs and 19 male CCWCs in
SiemReap on the prevention of child abuse and keeping children safe from abuse were
conducted. The participants increased their knowledges on all forms of abuse, case
management documentation/record keeping, and Child Helpline services.

Child Helpline Cambodia | Annual Report 2015
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3. Advocacy

Theobjective of the program is tlwmbby/advocate directly and through allied systems for policy
and legislative reform, which promotes comprehensive and strong child protection system that
upholds the rights of children and young people.

3.1 Communication and Publicatiot:00,000 helpline cards on violence against children and
children on the move, 1,000 CRRM books, 2,000 resource directory books, 4 billboards on
violence against children and 16,000 plastic blowing fans on abuse and human trafficking were
published and distributed to children, youth, family protection network, commune council for
women and children, parenting groups, close groups, helpline ambassadors, and villagers in
BanteayMeancheyBattambangKohKong,SvayRieng Kampong Thom, Kampoihhnang
PreahSihanoukKratieand SiemReap. CHC Facebook page has over 62,000 fans (majority of
supporters aged between 13 and 34) with 46% are female and 54% are male supporters.

3.2 Government Cooperatior©n 16 November 2015, Child Helpline Cambodia was officially
assigned by Minister of Social Affairs, Veteran and Youth Rehabilitation to sit on the Child
Protection Commission, led by Cambodia National Council for Children.

Child Helpline Cambodia | Annual Report 2015
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4. Organizational Development

4.1 Program Managemento ensure effective program implementation and service operation
through visioning, planning, fundraising, monitoring and evaluation. The management team
includes Executive Director, Project Coordinator, Counselling Supervisors and Finance and
Administration Officer. The Executive Director has a significant role in coordination of all
projects and ensures CHC adheres to the highest standards of transparency, accountability and
guality services to its clients.

4.2 Financial and Administrative Management develop and implement policies that ensure
transparency and accountability @€ H Qusesof funds. This is critical to maintain trust among
management teamproject staff and donors; to ensure the smooth coordination and running of
t he or ga nitozdayactivdies, lagistid supgport and asset management.

4.3 Capacity BuildingCHC staff participated in capacity building workshops based on their
need. CHC staff organized a peer exchange with ChildLine Thailand in October and joined a
regional consultation with ChildLine Malaysia in November. All staff also joined the five year
strategic planning workshop 202920 in March and organizational social audit in September.

Child Helpline Cambodia | Annual Report 2015
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Special thanks to our major supporters:
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stops child exploitation
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INTERNATIONAL

empathy in action
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Case for Support

Child Trafficking

Ms. CSHs 16 yearsold. Shehas?2 brothers,aged9 and 12 and 1 sisteraged6. Shelivesin Tbong
Khmumprovincein a very poor family. Her parentsmigratedto work in Ratanakiriprovince Her
family does not have farm land. Her houseis a wooden house surroundedby tree. Thereis no
kitchen,no water supplyand electricity Shedecidedto leaveschoolat grade3 due to poor living
condition Ms. Rvw h oherseighbor,lured her to work in a restaurantfor $50 per month in Kratie
province Shewasthen forced to servesexto clients Shelockedin a room. Shewas beatenand
thrown from one bed to another bed in the lockedroom when sherefusedto servesex Finally,
shewasweak,raped,and forcedto servesexto clients Shefelt scaredwith brokencourageand
remainedsilent most of the time. Ms. CSHcalledher friend to inform about the rape and force to
servesexto clients Herfriend calledChildHelplineCambodidor assistance

C H Cphane counsellorcontactedits allied partnersfor intervention. Ms. CSHwvasthen rescued
andreceivedlegalassistancend safeaccommodatiorin a shelterfor recoveryandskilltraining.

Ms. CSHiow attendsKhmerclass bakeryclass Englishclass fruit shakeclasscomputerclassand
cooking class Ms. CSHwould like to leave the shelter when she finishes her vocational skill
training. Shehasa dreamto start a smallbusiness

Child Helpline Cambodia | Annual Report 2015 29



R

i

Words of Clients Using CHC Service

sammesesn dewssuns
CHILD HELPLINE
CAMBODIA

Ms. SNis 18 yearsold. Shelivesin KampongSpeuprovince Shehad sexualrelationshipproblem
with a Koreanman. Shefelt hurt, upset,anddisappointed Shedecidedto call CHGor help.

How would you describeyour experiencewith CHC?knew CHdrom afriend.

Were you happy or unhappy with the serviceyou received?l had an opportunity to expressmy
negativefeelingsbecausel kept these problemsin my mind. | could speakout through the free
phone1280asl learntthat this wasthe only confidentialhelpline

What did you find usefulabout talking to CHQ ChildHelplineserviceswere very usefulfor me and
other people Phone counselorwas able to help me becomea person with more strength and
confidence

Wasthere anything you did not find helpful about talking to CHC?What was it? | found that the
child helplinewashelpful.

Hastalking to CHChelped changethings for you? | felt relievedand | becamea personthat can
standup again | felt happyandhopefulwith my life. | found valueon myself

What are your feelingsabout the O 2 dzy” & &ttitdide 2NXed used professionalskillsin providing
emotionalsupport,encouragementandempoweringmetill | got success

Child Helpline Cambodia | Annual Report 2015 23
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INCOME STATEMENT 2015 (USD)

Income 197,109.97
Expenditures 221,012.97
Operating surplus/deficit -23,903.00
Fund beginning of year 70,100.00
Accumulated fund end of year 46,197.00
Cash 198.84
Other current assets 55,291.33
Total current assets 55,490.17
Non current assets
Total assets 55,490.17
Current liabilities 9,293.17
Net assets represented by accumulated funds 46,198.00

Child Helpline Cambodia | Annual Report 2015 o
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